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ENTERPRISE Al ADOPTION
PROGRAM

From Al Curious to Al Competitive Advantage.

Confidential | For Enterprise Decision-Makers

www.humainelabs.com




LEARN FROM
PEOPLE WHO BUILD Al

Practitioner-led programs for individuals, teams, and institutions — delivered in real

classrooms, with real guidance, hands-on labs, and outcomes that translate into real
work.
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Whatis the Leapfrog
Enterprise Al Adoption Program?

Leapfrogis not a training program. It is a structured Al learning plan that
combines leadership advisory, strategic road mapping, and enterprise-
wide capability building into one integrated engagement.

Designed for organizations that want Al to become a core operating
advantage — not a side project.

IN A NUTSHELL
Three tracks. Flexible modalities. One outcome:
Your organization moves from Al curious to Al competitive —

with measurable results.
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Leadership Enterprise-Wide Roadmap
Counselling Upskilling Advisory
Align the C-Suite on Al Build Al fluency across Translate Al ambition into a
vision and drive org-wide every function and level phased, measurable action
change plan

Each track operates independently but compounds when combined.
Enterprises can start with any single track and expand.
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Who is Leapfrog Built For?

Leapfrog is built for enterprises at varying stages of Al maturity. Whether
you are exploring Al for the first time or scaling existing pilots, the package

adapts to where you are.

Conglomerates &
Large Enterprises

Leadership teams managing complex,
multi-BU organizations that need a
coherent Al strategy across verticals.
Leapfrog brings structure to org-wide
Al adoption.

PE [ vC-Backed
Companies

Growth-stage companies that need
Al-fluent teams to maintain velocity
without ballooning headcount.
Leapfrog accelerates capability
without bulk hiring.

Global Enterprises
in India / Asia

MNCs that need localized Al enablement
across distributed teams and diverse markets.
Leapfrog is built for the Asia context.

Family-Led
Businesses

Next-gen and current leadership
looking to modernize operations and
decision-making with Al. Leapfrog
builds both conviction and capability.

Mid-Market
(500-5,000 employees)

Organizations large enough to benefit
from Al at scale but without internal
capability to drive adoption alone.
Leapfrog provides the structure and
expertise.

For Enterprise Decision-
Makers ready to make Al a
core operating advantage.
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The Three Tracks

Each track operates independently but compounds when combined.
Enterprises can start with any single track and expand.

A
Leadership Counselling
a Boards, CXOs, and Senior Leadership Teams

&

+ Structured advisory sessions to build conviction at the top.

+ Align leadership on an Al-first vision and shared vocabulary
+ Address fears, resistance, and knowledge gaps

+ Dedicated change management module

* Industry-specific Al opportunity mapping

Small-group workshops - 11 CXO coaching - Board briefings

Leadership alignment on Al priorities - Clear mandate for org-wide adoption

‘ o L] o L]
¢¢:%¢ Enterprise-Wide Upskilling
“:Q:“ All Functions & All Levels
¥ Lab programs - Bootcamps - Function-specific workshops

+ Large-scale training tailored by function and seniority

+ From marketing to finance — skills relevant to daily work
* Hands-on labs, bootcamps, and accelerator cohorts

« Function-specific use cases adopted in practice

* Internal Al champions identified within each team

Al-fluent workforce - Function-specific use cases adopted - Champions identified

g (} Roadmap Advisory
‘4 Strategy, Transformation & Technology Teams

Discovery workshops - Readiness assessments - Roadmap co -creation

» Assess Al readiness across 5 dimensions

+ Identify and prioritize high-impact use cases

+ Build a phased 90-day implementation roadmap

+ Define success metrics, KPIs, and governance

+ Co-creation — your strategy, enabled by our expertise

Prioritised use-case pipeline - Phased 90-day roadmap - Defined KPIs

ne



How the Three Tracks Lead to Al

Adoption

The Leapfrog

Enterprise Al Adoption Program
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Track 01
Leadership Counselling

Boards, CXOs

l

CXO Workshops

Board Briefings

11 CXO Coaching

Change Management

l

Outcome:
Leadership Alignment

Track 02

Enterprise-wide Upskilling

All functions, All levels

l

Gen Al Bootcamps

Function-specific Labs

Multi-week accelerator

Check-in clinics

l

Outcome:
Al-fluent workforce

l

Al Curious to Al Competitive
Measurable results within 90 days

Track 03

Roadmap Advisory

Strategy + Tech teams

l

Al Readiness
Assessment

Use case Discovery

90-Day Roadmap

Governance Framework

l

Outcome:

Phased Execution Plan

Each track operates independently but compounds when

combined.



Choose Your Entry Point

Leapfrog is not a sequential program. Enterprises enter at the tier that
matches their readiness and ambition. Each model is self-contained and

delivers clear outcomes.

Imagine Al in Your Workflow"

Teams and leaders who
need hands-on exposure
before committing to
broader adoption

v Custom Gen Al
Bootcamp(s) tailored to your
function and industry

v Check-InClinics to
reinforce learning and
troubleshoot early adoption

Outcome: Teams start
imagining daily workflows
with Al — moving from
curiosity to first-hand
experience

* MOST RECOMMENDED

ADOPT

‘Re-Imagine Your Workflows"

Duration: ~3 Months

Enterprises ready to move
from awareness to real
workflow change

v Custom Gen Al
Bootcamp(s) across priority
functions

v CXO Al Alignment Briefing
for leadership buy-in

v Check-InClinics and
ongoing virtual follow-ups

v Use Case Mapping and
prioritization workshops

v Sampling new Al-powered

systems and tools in practice

Outcome: Teams re-imagine
workflows, test in practice,
and make Al part of how they
work

hum
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‘Make Al a Core Operating
Capability”

Organisations ready to take
the full Al leap across
leadership, teams, and
strategy

v All Leadership Counselling
modules (CXO workshops,
board briefings, 111 coaching)

v Ralling Enterprise-Wide
Upskilling across all functions

v FullRoadmap Advisory —
readiness, use case pipeline,
90-day roadmap

v Change Management
embedded across all tracks

v Ongoing Advisory Retainer
with monthly strategic
check-ins

Outcome: Leadership
aligned - Al-fluent teams -
Clear roadmap - Measurable
transformation

ne
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What's Available — All Offerings

Leapfrogis modular by design. Enterprises pick the combination that fits

their stage, scale, and urgency.

OFFERING MODALITY FOR
CXO Al Alignment Workshop In-Person / Virtual CXO /[ Board
Board Briefing (60—-90 min) In-Person / Virtual CXO [ Board
11 CXO Coaching (Monthly) Virtual / Hybrid CXO [ Board
Ongoing Advisory Retainer Virtual / Hybrid CXO / Board
Al Readiness Assessment Virtual Leadership
90-Day Al Roadmap Hybrid Leadership
Change Management Module In-Person / Virtual Leadership
Use Case Discovery Workshop In-Person [ Hybrid Functional
Teams
Gen Al Bootcamp (1-Day) In-Person / Virtual Functional
Teams
Gen Al Accelerator (Multi-Week) Virtual / Hybrid Functional
Teams
Function-Specific Al Labs In-Person [ Virtual Functional
Teams
Check-In Clinic Virtual Functional
Teams

All engagements include Change Management as a standard embedded component.



Enterprise Al Coaches
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Hands-on practitioners who build real Al workflows and drive upskilling

across every function and level.

Prasad Mane

18+ years across technology, Al, and
marketing transformation. Designs
and deploys intelligent systems that
accelerate growth, efficiency, and
customer impact for global
enterprises.

Nripen Sushant

20+ years across retail innovation, Al,
and omnichannel commerce. Former
Retail Consulting Leader at Tech
Mahindra. Ex-Product Owner at
Kingfisher plc.

Amit Tripathi

Anurag Kapoor

Seasoned enterprise technology
leader with 20+ years of experience
designing and implementing complex
Al-driven solutions across global
organisations.

ﬁ Ankur Sethi

Experiential learning specialist with
20+ years in operations and capability
building. Bridges the gap between Al
awareness and hands-on adoption.

Technology strategist with deep
expertise in Al applications, digital
transformation, and enterprise
upskilling. Drives function-specific Al
enablement programmes.

ne
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Leadership Mentors

Senior advisors who counsel boards and CXOs on Al strategy, governance,
and organisational transformation.

Rajeev Jain

Leadership coach and strategy
advisor who helps businesses perform
better than they believe possible.
Deep expertise in agility, resilience,
and organisational transformation.

Dhiraj Jain

With over two decades at TCS, Wipro,
and Infosys, Dhiraj brings unmatched
experience in enterprise Al, retail
transformation, and digital strategy.

Gaurav Motani

Former Chief Product Officer at Tata
Digital with 23+ years of expertise
innovation.

Manoj Chugh

Four-decade technology veteran
credited with pioneering India's
internet revolution. Former President
at Tech Mahindra, Cisco India, and
EMC. Trusted CXO and board advisor.

Mohanbir Sawhney

Globally recognised scholar on
business innovation, Al strategy, and
digital transformation. Author of seven
management books. Thinkers50 India
honouree. Advisor to Fortune 500
companies.



A Full-Stack Solution

for Enterprise Al
Adoption

Humaine Labs and DotKonnekt together bring a
full-stack solution for enterprise Al adoption —

combining hands-on Al practitioners with deep
leadership education and strategic advisory.

This is not a training company partnering with
consultants. It is a single, integrated ecosystem

built to take organizations from Al awareness to Al
advantage.

Practitioner-Led

Real Al builders who have deployed live
systems — not just theorists.
Outcomes-Driven

Every engagement is anchored to
measurable business outcomes.

Integrated Ecosystem

Leadership advisory + workforce upskilling
+ strategy roadmap, under one roof.

Localized for Asia

Built for the India and Asia-Pacific
enterprise context.

INDUSTRY RECOGNITION

Rated among the top Al service
companies by Constellation Research —

recognised for our practitioner-led,

outcomes-driven approach to
enterprise Al enablement.




3000+

Executives Trained

Capgominid®

LANDMARK

GROUP

_ x‘»}?

50+

Enterprises Served

Clientele

w

WARNER MUSIC

marico
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13+

Cohorts Delivered

1 PORTEA

HEAL AT HOME




Ready to
Leapfrog?

Let's start with a conversation about where your organization
stands today and where Leapfrog can take you.

Prasad Mane

prasad@humainelabs.com
+91 97414 44998
www.humainelabs.com
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